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STRATEGIC ALLIANCE AUDIT COMMITTEE 
 

1ST SEPTEMBER 2016  

 
DRAFT MINUTES 

 
 

Present: 
 
Members 
 
Devon and Cornwall    Dorset 
 
Helen Donnellan (Vice Chair)   Andrew Clarke (Vice Chair) 
Steve Haworth (Chair)   Tom Grainger 
Jo Norton     Steve Hoskins 
Mark Seymour     Paul Raymond  
      Colin Weston MBE JP (Chair) 
 
Officers 
 
Devon and Cornwall    Dorset 
 
Duncan Walton, Treasurer   Simon Bullock, Interim Chief Executive 
Sandy Goscomb, Director of Finance John Jones, Director of Finance 
Angela Daveney, Head of Compliance Karen Brownjohn, Head of Governance 
Zoe Male, Administrative Officer  Jason Mumford, Information Research Officer 
Donna Cassidy, PA to Treasurer   
 
Other Attendees: 
 
Sharon Taylor, Assistant Chief Constable, Strategic Alliance 
Neal Butterworth, Alliance Accountancy Lead 
Darren Gilbert, KPMG 
Jo George, South West Audit Partnership 
Jacqui Lehmann, South West Audit Partnership 
 
Apologies: 
 
Andrew White, Chief Executive, Devon and Cornwall 
Richard Bates, Treasurer 
 
 
 
 

AGENDA NO: 04



 
1.  Declarations of Interest 

 
1.1  There were no declarations of interest disclosed by Members. 

 
2.  Chair’s Business 

 
2.1 The Chair welcomed everyone to the meeting. 

 
2.2 The agenda items were re-ordered to allow those attending the meeting for singular 

items to present their items first. 
 

2.3 The Chair raised an item of any other business at the commencement of the 
meeting, relating to the future joining up of the JAC and JIAC into one committee.  A 
discussion took place around the independent nature of members allowing them to 
advise both committees.  Dorset Chair advised that Dorset’s PCC does not wish to 
join up at this stage.  It was recognised the committees should join up in the future at 
the appropriate time which could coincide with the Chief Officer governance review 
due in the next 12 months.  It was agreed that in the meantime a mapping exercise 
would take place of the different functions that each committee currently deals with 
and a report produced for the next Committee showing possible timelines for joining 
together.   ACTION 
 

3. External Audit – Value for Money Phase 2 Report (Item 15 on agenda) 
 
3.1 To receive a report from the Appointed External Auditor, KPMG.  The report was 

positive and highlighted strong programme management of the Strategic Alliance, 
ability to tackle risks and issues as well as identifying additional savings.  Four 
recommendations in the report related to development of sensitivity analysis; 
managing staff difficulties; customer involvement of post implementation review and; 
development of report arrangements around the savings.   
 

3.2 A discussion took place on external communication with the public on positive news 
regarding the delivery of the Strategic Alliance to date.  Sharon Taylor advised there 
will be a public celebration campaign and some short briefings are currently awaiting 
sign off in order to progress this. 
 

3.3 A report will be presented to SAAC in December to address the recommendations 
within the VFM Phase 2 Report.  ACTION 
 

4. Strategic Alliance Programme Update Report (Item 11 on agenda) 
 

4.1 To receive an update by the Senior Responsible Owner, Sharon Taylor.  Currently 
there are 32 business cases, 23 approved, with a further 9 due to be approved by 
April 2017.  10 are now live, with a further 4 due to become live by December 2016. 

 
4.2 There is currently a budget overspend to date on management but this is expected to 

remain on track overall. 
 

4.3 Deloitte LLP have been appointed to work with the Programme to deliver a fully 
costed options appraisal for Command and Control/Public Contact (CCPC) by 
January 2017. 
 

4.4 Displacement of activity is monitored as part of the interdependency. 
 
 
 



 
 
 

5. Strategic Alliance Risk Management Strategy (Agenda item 12) 
 

5.1 To receive a report by the Senior Responsible Owner, Sharon Taylor.     
 

5.2 A request was made that closed risks are removed from the report. 
 

5.3 A discussion on the resourcing issues relating to the ICT Convergence.  The agreed 
 approach is to purchase additional resources from BT.  A review is taking place 
 currently on market rates but this has halted advertising and there is likely to be an 
 impact on implementation of the business cases, and furthermore the realisation of 
 the Strategic Alliance savings.  Concentration on the areas that achieve the most 
 savings will take place first. 

6. Minutes of Meeting held on 31 March 2016  
 

6.1 There was a query as to whether the minutes should be Closed for FOI.  The Chair 
understands that as these meetings are open to members of the public, these 
minutes should remain Open for FOI.  Work to research these differences between 
JAC and JIAC should be included as part of the mapping exercise discussed at 2.3 
above.  ACTION 
 

7. Internal Audit Charter (Agenda item 5) 
 

7.1 The Internal Audit Charter covers all 4 corporation soles of the Strategic Alliance.  
The  Charter reflects the quarterly reports and performance as well as the audit plan.  
The Charter is reviewed every 5 years and Internal Audit are reviewed 3 yearly.  A 
request was made that this review should be captured within the Charter. 
 

7.2 Dorset JIAC Members requested that the reporting of internal audit at this meeting is 
also captured within the separate minutes of the JIAC meeting.  ACTION 
 

8. Internal Audit Quarterly Progress Report (Agenda item 6) 
 

8.1 The report was presented in a new format and feedback was requested on its 
presentation.  The report included some reactive internal audit work to ad hoc 
assurance requests this quarter.  It was highlighted that Strategic Alliance is not a 
legal entity and therefore each audit listed was either being carried out for Dorset, 
Devon and Cornwall, or Dorset and Devon and Cornwall. 
 

9. Internal Audit Quarterly Reports – June to August 2016 (Agenda item 16) 
 

9.1 A report was presented on outstanding audit recommendations.  The Human 
Resources Agresso System management response appears to conflict with the 
recommendation.  SWAP to check the response that Payroll do not believe the 
recommended action is a priority area. 
 

9.2 Dorset’s Quarter 1 Sign Off Covert Accounts Reports.  All recommendations had 
been dealt with last year and all the information required was provided in advance of 
it being requested.  This was a good follow up and assurance was given that the area 
was in good order.  Devon and Cornwall are due to receive the same audit which will 
commence when security clearance has been given to the SWAP Audit Manager. 
 



9.3 Alliance Roadside Collection of Fines 2017/18.  There was one low level 
recommendation relating to how the money is collected at the roadside and an 
alignment of policy was recommended. 
 

9.4 Dorset Remote and Mobile working 2016/17.  Only partial assurance given.  In 
October 2014, a need to drive the project forward was not successfully implemented.  
SWAP recommend reviews of the mechanisms in place for governance and senior 
management intervention of projects and in particular the use of the crisis 
management gold group procedure should be reviewed to ensure that it is the most 
effective process for managing these interventions.  
 

10. Alliance Audit, Insurance and Risk Department Update (Agenda item 13) 
 

10.1 A summary report on the progress of implementation of the department under the 
Alliance umbrella.  Questions were invited to which there were none raised. 
 

11. Joint Insurance Arrangements (agenda item 7) 
 

11.1  Appendix A was presented and provided details the number of claims from 1st April 
 2016 to 31 July 2016.  Whilst the organisations are only 5 months into the new joint 
 policy  arrangements, work is about to commence on gathering all the necessary 
 information for the next round of insurance renewal.  This is particularly important 
 given the requirements of the new Insurance Act 2015.  There is the need to disclose 
 all material facts and information that is known or ought to have been known, 
 following a reasonable search, and to present it in a reasonably clear and accessible 
 manner.  

11.2  A query was raised as to why Devon and Cornwall’s Professional Indemnity 
 insurance is not listed under the areas of cover.  Head of Alliance, Audit and Risk 
 Management (AARM) is to check why this isn’t included.  ACTION 

11.3.  A discussion with regard to the conscious decision by Chief Officers not to insure 
 against claims between Dorset and Devon and Cornwall.  This was to ensure that 
 the organisations could not sue each other.  Within the Strategic Alliance the 
 direction of staff is considered to be joint. 

12. Fraud and Corruption Policy (Agenda item 8) 
 

12.1 An opportunity to view the latest draft version of the policy, which utilises the new 
Alliance policy template and follows the CIPFA principles of Acknowledge, Prevent 
and Pursue.  The Equality Impact Assessment (EIA) is still to be completed. 
 

12.2 Members commented that the OPCC Devon and Cornwall address requires 
updating.  Page 8 should refer to the Professional Standards department as one joint 
department.  Page 10, last paragraph, should refer to Joint Audit Committee(s).   The 
spreadsheet should be marked ‘Restricted’.  ACTION 
 

12.3 The Head of AARM is to make arrangements for the policy to be published and 
launched once it is complete and an Equality Impact Assessment has been carried 
out.  ACTION 
 

13. Alliance, Audit and Insurance Risk Department Update (Agenda item 13) 
 

13.1  An update paper on Strategic Risk Management strategy.  At the time of writing the 
 paper a meeting was due to be held on the 9 August 2016. From this there is a risk 



 practitioner meeting to be held on 1 September 2016.  This meeting will further 
 develop the joint risk management policy, risk principles and the development of a 
 Strategic risk focus group, ahead of the next full meeting of the risk group on 12 
 September 2016. 

13.2  Steps are being taken to discuss with the Alliance executive the best way of 
 strengthening the capture and transfer of risk from Alliance programme workstreams 
 into business as usual within the Alliance.  

13.3  There was a request of the audit committee for a member with a particular skill or 
 interest in Risk to join the group.  Paul Raymond volunteered to assist.  Jo Norton 
 also expressed an interest to receive the documents for comment.  ACTION 

13.4  There is a significant amount of work to be carried out especially in the area of senior 
 stakeholder engagement.  It is anticipated that by next audit Committee in December 
 there will be some draft risk strategy and framework documents for consideration 
 and feedback.   

14. Pooling of Local Government Pension Fund Assets (Agenda item 9) 
 

14.1 The Treasurer raised the issue of pooling local government pension fund assets 
(staff pensions).  The Treasurer is to ask Devon County Council to keep the PCC and 
Chief Constable fully informed to ensure oversight.  This report is provided to the 
Audit Committee members for their oversight. 
 

15.  Changes to the Appointment of External Auditors 2018/19 
 

15.1 The Treasurer presented the report.  Devon and Cornwall and Dorset have already 
expressed an interest to the PSAA to join a sector led body for the appointment of 
external auditors.  A formal approach will be required towards the end of this year, 
which will require formal decision making by each of the Section 151 Officers.  It 
would be prudent to ensure at this stage, prior to joining, that the same auditor would 
be able to be appointed for Dorset and Devon and Cornwall. 
 

15.2 Any expression of interest required before the next Committee was delegated to the 
two Chairs and respective Finance Officers. 
 

16.  Any Other Business 

 None. 

 

 

 

 

   
 


